
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes February 16, 2023  
Attending: Kate McCarron-remote, Bob Conroy, Harry Kubetz, Dick Mailloux-remote, Donna Saiia-Remote, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup-remote , Jean Proctor – Guest, Jana Balish - Guest , Robin Venezia  

- Friends of the Library Assistant Treasurer.     
 
The LPLBT meeting was called to order at 6:47 p.m. by Chairperson Harry Kubetz.  
 
Public Comment 

• No public comment. 
 
Agenda Items 
 

• Proctor Memorial Garden Discussion 
o Jean Proctor joined us to give us some background on the development of the Proctor Memorial Garden 

behind the library. 
o Her husband Dan was on the library building committee and her family took on the task of maintaining the 

garden once it was completed. It was designed to be an outside extension of the library. 
o The garden has not been well maintained over recent years because there have been some problems with 

vandalism and it became a burden for the family to keep it up. 
o Harry said it sounded as if the library administration at the time was not as supportive of the Memorial Garden 

as they could have been. 
o Harry asked Muir about the vision for the future. It could be a great space for a meditation garden. He was 

thinking in terms of the pandemic and the healthful aspects of outdoor spaces. It could also be used for 
programming. 

o Dick asked if it might be possible to incorporate the side lawn area into the back garden. 
o Kate noted that in the past the library had many programs outside in that area. 
o Robin asked if design ideas could consider more maintenance-free options. She also said the library is 

probably better staffed now than it has been in the past to be able to maintain the garden. 
o Harry asked about the Friends’ willingness to provide some funds for some design and renovation. Robin said 

they have $20k available from a bequest.  
o Muir said the idea is to revitalize the space and possibly expand it along with improving the grounds in 

general. 
o Harry asked if the maintenance could be done by the DPW. Maia suggested that local youth groups could be 

approached for volunteers to help with maintenance. 
o Harry: Where do we go from here? Can we get some designs on paper with costs? 
o Muir said he will discuss some ideas with Jean and put together proposals for grants/funding that will be 

required. 
o Laura asked if we are just looking at the Memorial Garden alone? Muir said we should try to do more. 
o Harry asked how long it might take to come up with a proposal. Muir said he would coordinate putting a 

proposal together. 
 

• Approval of Minutes 
o Laura made a motion to accept the minutes of January 19, 2023 as amended, seconded by Donna. The 

motion passed unanimously by roll call vote. 
 

• Director’s Report 
o The FY23 budget is 53% expended and we are 66% through the fiscal year. Salary costs are on schedule. 

This includes two vacant positions. Utility costs are a bit behind. They tend to be more expensive towards the 
end of the fiscal year. 



 

 

o Programs are only at 34% of the budget but a lot of programs will be coming up in the spring. CWMARS 
Network expenses have increased. 

o Postage expenses have been way over normal due to fine-free/overdue notifications. 
o Office supply expenses are up a bit due to the replacement cost of a laptop. 
o Muir met with the Town Manager on the FY24 budget. Library requests were mostly funded in the FY24 

budget. Some requests that were not funded included electricity increases and the copy machine. $18k was 
requested for the technology budget and $15k was funded. This includes the replacement of security cameras 
and $9k for three staff workstations. 

o Muir has made two conditional offers for the library assistant positions and one has been accepted. The job 
reclassification of deleting a staff librarian and adding an assistant director should go forward. 

o Under programs - there was a student art exhibit. The first teen video game night will be tomorrow night. Next 
week will be Intro to Shark Biology. The book clubs have had a steady attendance. On 2/27 there will be a 
Celtic music concert. Zumbini will be coming back. 

o Harry asked if open Fridays have still been going well. Muir said yes, they have still been a very busy time. 
 

• Trust Fund Update 
o The Edward Jones account should be funded in the next week. Approximately $80k will be transferred. 

 

• Library Sign Discussion 
o Muir asked the architect about adding a second ‘Lunenburg’ line. This should be fine. Muir suggested we 

should do a mock up of the letters to see onsite. He will reach out to some sign companies for some quotes. 
o We should consider lighting options. 

 

• ARPA Funds Update 
o Muir discussed this with the budget subcommittee, Laura and Dick. Requests under consideration are the 

redesign and construction of the HVAC system, estimated to be around $150k and a backup generator, 
estimated to be around $25k. Some other ideas under consideration are $50k for the memorial garden, a 
possible expansion of the teen room into the Director’s office space. 

 

• By-Laws Review, Discussion, and vote 
o We reviewed the document. It will be amended and voted on at the next meeting. 

 

• Friends of LPL Update  
o The next meeting will be held on March 6th, 2023. 

 

• Board Comments 
o Dick noted that the remote system was working well for this meeting. 

• Adjourn 
o Motion to adjourn by Bob. Seconded by Dick. Meeting was adjourned at 8:41 p.m. 

 

• Attached Documents 
o February 16, 2023 Agenda 
o February 2023 Director’s Report 
o February 2023 Adult Services Report 
o February 2023 Teen Services Report 
o February 2023 Youth Services Report 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


